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WHY VOLUNTEERING?
Volunteering is mutual assistance and self-help, official provision of
services, and other forms of participation, which are carried out voluntarily
for the benefit of the general public, not counting on monetary
compensation.
Volunteering stands out for the huge radius of its extensive social
activities. People involved in volunteering want to make modern society
better. Today, volunteering is a powerful collective movement that has its
own organizations around the world, striving to help all those in need,
regardless of their status, nationality, and religion.
So, why volunteering? People choose to volunteer for a variety of reasons.
For some, it offers the chance to give something back to the community
or make a difference to the people around them. For others, it provides
an opportunity to develop new skills or build on existing experience and
knowledge.

When you decide to get involved in
volunteering, you can expect to benefit by:

?

learning new and interesting skills;
gaining knowledge and understanding of other
cultures and people;
enriching your life through taking an active role
in the world you live in;
building self-confidence and boosting your selfesteem;
advancing
prospects;

your

career

by

improving

job

developing a sense of purpose and motivation.

LEARNING IN
VOLUNTEERING
ACTIVITIES
During many years of our life, we learn within the world of formal education: in
primary school, high school or university. The educational system decides what you
have to learn, how you have to learn it, and evaluates whether you have learned it or
not. In the end, you receive a certificate that validates your learning.
During many years of our life, we learn within the world of formal education: in
primary school, high school or university. The educational system decides what you
have to learn, how you have to learn it, and evaluates whether you have learned it or
not. In the end, you receive a certificate that validates your learning. As through our
entire life, informal learning is also present during the volunteering activities
experience. This learning is not structured or planned, it takes place unintentionally
within your environment and while relating with other persons: during
a conversation, while having a cup of coffee, while doing your shopping, or just
walking through the streets of a different country, while watching a movie, through
media etc.
Within volunteering activities experience, you will go through a non-formal learning
process. There won’t be any teacher, just some facilitator or a person that will give you
support during the process. The learning adapts to your own interests, since you will
participate in the planning, organization and evaluation of the whole experience.
Non-formal education has numerous advantages in personal development in
comparison to traditional formal education. The main advantage of non-formal
education is it’s flexibility and ability to adapt to individual people’s current needs and
the continual changes in society.

DIFFERENCE BETWEEN INFORMAL EDUCATION, FORMAL EDUCATION
AND NON-FORMAL EDUCATION
BASIS

FORMAL EDUCATION

INFORMAL EDUCATION

NON-FORMAL EDUCATION

Alma

Intellectual development of man.

It lays stress practicality.

All-around development of man.

Place

Schools, colleges, universities.

No definite place.

Can be home or library, open space.

Curriculum

Fixed syllabus and curriculum.

The curriculum is life itself. No fixed

It is a need-based syllabus.

curriculum.

Rules

It has rigid and fixed rules and

There are no rules and regulations.

It has flexible rules and regulations.

It is received from any and every person.

Taught by experienced trainers.

regulations.

Source

Taught by trained teachers.

Source: https://www.slideshare.net/MaeParcero/kinds-of-education

EXPERIENTIAL
LEARNING
Experiential learning also known as
is the process of learning through
experience, and is more specifically
defined as "learning through
reflection on doing".
Experiential learning is a methodology of educating through first-hand
experience. Skills, knowledge, and experience are acquired outside of the
traditional academic classroom setting, and may include internships,
studies abroad, field trips, field research, and service-learning projects,
including volunteering.
Kolb's experiential learning theory is a learning theory developed by
David A. Kolb, who published his model in 1984. Kolb's experiential
learning theory works on two levels: a four-stage cycle of learning and
four separate learning styles. Kolb's theory has a holistic perspective
which includes experience, perception, cognition and behavior.

TRANSFORM

EXPERIENCE

GRASP

ACTIVE
EXPERIMENTATION

EXPERIENCE

CONCRETE
EXPERIENCE

ABSTRACT
CONCEPTUALIZING

REFLECTIVE
OBSERVATION

CONCRETE EXPERIENCE
Concrete experience describes the hands-on personal experiences that we learn from.
It’s where we try new things, get stuck in and step out of our comfort zone. These
experiences could be anything in our personal or professional lives… trying
a new recipe, performing a daily task at work or during volunteering. Through
experience, we can learn from our successes and failures. It’s what happens next that
creates real behaviour change!
REFLECTIVE OBSERVATION
Next we need to reflect to successfully learn from our experiences. This is what the
‘reflective observation’ phase of the experiential learning cycle is all about. It’s during
this stage that we consider and ponder experiences. What went right and what could
be improved? It’s also a chance to observe how it could have been done differently
and to learn from others.
So, this is a stage of analysis, observing alternatives and drawing up pros and cons.
Whatever works for you! How do people react to the fact that I am a volunteer? What
can I do to get a great volunteer experience? What cultural traditions of the country
and society can help me?
ABSTRACT CONCEPTUALISATION
Once we have identified and we understand the defining characteristics of an
experience, we can decide what we will do differently next time, if anything. This is
a time for planning and brainstorming strategies for success.
You can read about the history and traditions of the country in which you are
volunteering, ask locals what they think about international volunteering and get
information about existing volunteer communities in your region. Through
experiential learning you can achieve all your learning goals!
ACTIVE EXPERIMENTATION
The active experimentation phase of the learning cycle is where we get to experiment
with our ideas. It’s time to put your plan of action to the test in the real world! After all,
if we don’t try something we won’t know if it works. Whatever you’re seeking to
master, however lofty or detailed your plans, at some point you have to put away the
textbooks and do it for real. However many times you have to go back to the drawing
board, the taste of success is worth it!

TYPES OF LEARNERS
We all have a preference regarding how to collect and process
information about the world. We want to experiment by doing or reflect
by watching; and at the same time, experience through feelings or
theories through thinking.
David Kolb also theorizes that different individuals rely more heavily on
some, not all, of the components of the experiential learning cycle in daily
practice. One person might naturally prefer a combination of abstract
and active learning, skipping over the reflective and concrete aspects of
the cycle. Based on such preferences, Kolb and his colleague Roger Fry
use the four components of experiential learning to differentiate all
learners into one of four categories:

Converger (abstract conceptualization/active experimentation)
Diverger (concrete experience/reflective observation)
Assimilator (abstract conceptualization/reflective observation)
Accommodator (concrete experience/active experimentation)

CONVERGING LEARNING STYLE
These groups of people are the doers and thinkers. People with a Converging
learning style can solve problems and will use their learning to find solutions to
practical issues. They prefer technical tasks, and are less concerned with people and
interpersonal aspects. People with a Converging learning style are best at finding
practical uses for ideas and theories. They can solve problems and make decisions
by finding solutions to questions and problems. People with a Converging learning
style are more attracted to technical tasks and problems than social or
interpersonal issues. A Converging learning style enables specialist and technology
abilities. People with a Converging style like to experiment with new ideas, to
simulate, and to work with practical applications.

DIVERGING LEARNING STYLE
These groups of people are the feelers and watchers. These people are able to look
at things from different perspectives. They are sensitive. They prefer to watch rather
than do, tending to gather information and use imagination to solve problems.
They are best at viewing concrete situations from several different viewpoints. Kolb
called this style ‘Diverging’ because these people perform better in situations that
require ideas-generation, for example, brainstorming. People with a Diverging
learning style have broad cultural interests and like to gather information. They are
interested in people, tend to be imaginative and emotional, and tend to be strong
in the arts. People with the Diverging style prefer to work in groups, to listen with
an open mind and to receive personal feedback.

ASSIMILATING LEARNING STYLE
These groups of people are the watchers and thinkers. The Assimilating learning
preference is for a concise, logical approach. Ideas and concepts are more
important than people. These people require a good clear explanation rather than
practical opportunity. They excel at understanding wide-ranging information and
organising it a clear logical format. People with an Assimilating learning style are
less focused on people and more interested in ideas and abstract concepts. People
with this style are more attracted to logically sound theories than approaches
based on practical value. These learning style people are important for effectiveness
in information and science careers. In formal learning situations, people with this
style prefer readings, lectures, exploring analytical models, and having time to think
things through.

ACCOMMODATING LEARNING STYLE
These groups of people are the doers and feelers. The Accommodating learning
style is ‘hands-on’, and relies on intuition rather than logic. These people use
other people’s analysis, and prefer to take a practical, experiential approach. They
are attracted to new challenges and experiences, and to carrying out plans. They
commonly act on ‘gut’ instinct rather than logical analysis. People with an
Accommodating learning style will tend to rely on others for information than
carry out their own analysis. This learning style is prevalent and useful in roles
requiring action and initiative. People with an Accommodating learning style
prefer to work in teams to complete tasks. They set targets and actively work in
the field trying different ways to achieve an objective.
___
As each learner type is based on a combination of the four experiential learning
concepts, Kolb’s theory can be useful for cordinators to gain a better
understanding of their volunteers’ learning preferences within their
organizations and help facilitate the overall learning process.
For instance, convergers and accommodators might excel at hands-on, time
sensitive projects that require strong initiative and the ability to think on one’s
feet to make quick decisions and meet short-term goals. Divergers and
assimilators, on the other hand, could be more suited for tasks requiring strong
analytical and critical thinking skills, extensive planning and a focus on long-term
goals.
Furthermore, by focusing on personal development, volunteers can improve
their own learning capacity and encourage this improvement in others. The
experiential learning cycle can help with this as it provides a solid foundation for
understanding different approaches and responses to learning and assists
organizational leaders in building more effective learning strategies.

CREATING A LEARNING
ENVIRONMENT FOR
VOLUNTEERS
Establishing an appropriate learning environment is very important for the efficiency
of the training and volunteering programs based on experiential learning. Volunteers
are not only in the individual learning process, but the intensive learning process is
the group learning process. In order for the group to be able to learn together, it is
first required to turn the group in which different individuals come together into
a “learning group”.
In learning group building, it is very important to raise the group dynamics. Kolb
refers to this issue as follows : “For a learner to engage fully in the learning cycle,
a space must be provided to engage in the four modes of the cycle - feeling,
reflection, thinking, and action. It needs to be a hospitable, welcoming space that is
characterized by respect for all. It needs to be safe and supportive, but also
challenging” (D. Kolb, 2013). Learning is a pleasant but a challenging process as well.
Volunteers who enter into the process of behavior, approach and skill
development/transformation must come out of their “comfort zones” and go “into the
learning area” where they must “challenge” with difficulties, and they will do selfevaluation and self-criticizing. It is not easy for everyone to come out of his/her
comfort zone and furthermore, does it among a group of people.
In a methodological flow based on the experiential learning cycle, the volunteers
must first experience and then reflect on their experience. During the experience that
corresponds to the concrete experience stage of the cycle (learning game, practice
etc.), it is necessary that the volunteers do not resist against experience and he/she
really experiences. For this, it is essential that he/she trusts the group members whom
he/she lives the experience together with.
Growth Zone
set new goals
master skills

Learning Zone

find purpose
&
live dreams

build skills
feel more confident

Fear Zone

deal with challenges
& mistakes

find excuses
worried by what others say

Comfort Zone
feel safe & in control

no self-confidence

The more active the group is in the
debriefing phase, the more they feed
each other and the higher the level of
group learning is.
Trust and open communication are
very
important
again
for
the
volunteers to share especially their
emotions and observations with other
volunteers and with the volunteer’s
coordinator.

METHODS CAN BE
DONE WITH AND FOR
VOLUNTEERS

It is important to remember
that we tend to use our
preferred learning style(s) while
training
or
managing
volunteering project. In order
to work effectively with people,
it is important to use a mix of
activities in line with the four
learning styles so that you can
provide
opportunities
for
everyone. Below you can find
list of methods, that you can
use with and for volunteers.

1.
Buzz Group – A large group is divided into smaller groups. Groups are given a topic to
discuss or problem to solve for only five to 10 minutes. They then report out one or two
top line takeaways. Groups can be as small as two and as large as eight volunteers.
2.
Case Study – A written account of a common situation that might be encountered by
volunteers in their new role. They analyze, either individually, in pairs or in small groups
and present their recommendations.
3.
Clinic – Similar to a case study, however, volunteers present a particular problem and ask
others to help solve it. Providing a simple, but thorough, problem-solving process
sometimes helps generate better, more thoughtful results.
4.
Colloquy – A panel, where half the participants are new volunteers and the other are
subject matter experts (e.g., staff, experienced volunteers, community partners, etc.). The
new volunteers come prepared to ask questions.

5.
Critical Incident – Similar to a case study, but volunteers are given only part of the
information and must ask the right questions to be given the additional info necessary
to solve the case.
6.
Field Trip – New volunteers take a tour of the place where their new assignment will be
performed. The trip is carefully planned for observation, analysis, and discussion.
7.
In-Basket – Prepared tasks or items are given to new volunteers to prioritize, make
decisions, find resources, handle difficulties, respond to deadlines, etc. to get the
workload completed. Helpful for building volunteer teams and cooperation if followed
by a discussion about which team dynamics unfolded and how to improve them
further.
8.
Job Aids – These tools can come in many forms (worksheets, checklists, processes, flow
charts, “cheat sheets,” glossaries, desk manuals, etc.) and are helpful in helping bridge
the classroom and the task environment. They can also be created by new volunteers
during training to assist them once they being work.
9.
Listening Team(s) – A group of new volunteers is assigned to listen to a speaker, take
notes, prepare questions, and summarize their observations and conclusions.
Volunteers can be deployed throughout a conference comprised of many sessions and
asked to present their summaries to the larger group.
10.
Peer-Assisted Learning – New volunteers help each other learn through the guidance
of a group leader who guides them through facilitated discussions. This is a great
opportunity for more experienced volunteers to help new recruits get acclimated.
11.
Re11flection – New volunteers are given time to think alone about what they’ve learned
and assess it’s applicability. They may or many not report back to facilitator or to a
larger group.Role Play – New volunteers enact a situation to try out new skills or apply
what they’ve learned.
12.
Role Plays can include Role Reversals where volunteers assume the roles of those they
interact with frequently. Forum Theatre is another option where the Role Play is
stopped intermittently and new volunteers step in.

PRACTICAL
IMPLEMENTATION
During the Mobility of Youth Workers, implemented in December 2019 in
Poland, together with over 20 professionalists from all over Europe for
seven days we were working on the topics of Volunteering, European
Solidarity Corps and Experiential Learning.
Also there, during the whole course, we were going from theory to
practice and from global issues to the local problems.
At the end, together with the participants we produced a solid result,
which is a game called EVE: Evaluation of Volunteering Experience.

Basis of the game was developed by the participants and later on - content was
finalized by the FEIO team.
During the Contact Making Event the game was known under working title:
PEDRO.
SeeBasically our game contains 90 cards with various questions related to the
voluntary cycle (arrival, midterm, evaluation + general questions).
Cards are prepared in order to enable volunteers to talk about their experiences,
thoughts etc.
It might be a useful tool for the basics of experiential learning, as it facilitates
discussions and exchange of thoughts.
At the end the quality of our common work was impressive and finally in FEIO
we decided to prepare professional graphic design and print a volume of 100
pieces of the game which will be bilingual: English and Polish.

At the moment, when this booklet is being prepared - the game is still in the
process of graphic design. Soon it will be ready for printing. We are planning to
finalize the production until the end of August 2020. After that - we are going to
share the game with all the partners of the project, as well as with the National
Agency of Erasmus+ & European Solidarity Corps in Poland. It will be also
available in digital version, ready for printing. Below you can see the first sketches
from the design work.
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