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Youth Exchange 
SAVE OUR WATER 
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WELCOME ON YOUTH EXCHANGE (YE) SAVE OUR WATERS 
 
About project 
 
Water is source of life. Without water the world as we know it, couldn't exist. Youth exchange "Save Our 
Waters" will bring together 30 youth from 5 countries (Lithuania, Romania, North Macedonia, Bosnia and 
Herzegovina and Serbia) with aims to deepen knowledge about impacts of our  everyday activities on water 
resources and how we can change them to save water.  
 
Two thirds of the earth's surface is covered by water and the human body consisting 75 percent of it, it is 
evidently clear that water is one of the prime elements responsible for the life on earth. Nowadays, 
worldwide, there are lots of people who don't have access to drinkable water. Significant influence on water 
scarcity is affected by growing world population, climate changes, irrational usage, wars, etc. 
 
Participants in youth exchange will develop different tools for sharing knowledge about importance of water 
conservation and protection in local communities. 
  
Each national group will have 5 youth participants age from 18 till 23 years and one youth leader (no age 
limit).   
  
The venue, Jazak, Serbia 
  
Youth Exchange will be organized in Center for rural development and applied learning – CERUDA 
http://www.ceruda.org, in village Jazak on the Fruska Gora mountain in Vojvodina, north part of Serbia.  
 
The village of Jazak is situated on the southern slopes of the mountain ridge of Fruška Gora, 30 km from  
Novi Sad and 60 km from Belgrade airport. Jazak is small village with around 800 inhabitants. We chose 
this venue because there is a water bottling facility under the brand "Jazak", but households do not have 
access to drinkable water. Participants will have an opportunity to explore what are reasons for this 
situation and how much it effect life and work of people in Jazak.  
 
More info about CERUDA you wil find on http://www.ceruda.org/, about Jazak on 
https://en.wikipedia.org/wiki/Jazak and about Novi Sad on https://en.wikipedia.org/wiki/Novi_Sad  
 
Accommodation, food and work 
 
According to the rules of Erasmus+ Programme we will cover 100% of food and accommodation costs. 
There is no participation fee for youth exchange. But active participation in all activities is obligatory for 
all participants and youth leaders.  
 
Participants will be accommodated in CERUDA and holiday home “Jazacka bajka”, which is 50 meters from 
working place in CERUDA. 
 
Rooms will be for 5 and 6 persons. Each room have bathroom. Food will be prepared locally and part of 
responsibility for food preparation will be on participants.  
 
We will work in premises of CERUDA but also we will have activities outside. Bring shoes and clothing 
for work outside in nature, walking in nature and sports activities.  We expect nice weather but 
nights in Jazak can be cold so please bring some jacket or sweater. Mosquito repellent is also 
recommended. 

 
 

http://www.ceruda.org/
http://www.ceruda.org/
https://en.wikipedia.org/wiki/Jazak
https://en.wikipedia.org/wiki/Novi_Sad


 
   
 
 
 

  
 

DAILY PROGRAMME 
Youth Exchange - "Save our water"  

06.-15. September 2019. Jazak, Serbia  
 

 06. 09. 2019.  
Friday 

07. 09. 2019.  
Saturday 

08. 09. 2019.  
Sunday 

09. 09. 2019.  
Monday 

10. 09. 2019.  
Tuesday  

08:00 – 09:30 

Arrival of 
participants 

BREAKFAST 

09:30 – 13:00 

Creating group rules. 
Erasmus + 

presentation. 
Presentation of 

Youth Pass and Key 
Learning competences     

Water on 
Earth? 

Climate changes and 
how it affects our lives? 

Water and 
climate 

changes 

13:00 – 15:00 LUNCH     

15:00 – 18:30 
 

Introduction of 
participants 

and program. 
Knowing each 

other. 
Expectations 
from youth 
exchange. 

Team building Water in 
my country 

What can we do to 
minimize water 
consumption? 

Let’s fix our 
habits 

18:30 - 19:00 Reflection Time and Youth leaders meeting 

19:00 – 20:00 DINNER 

21:30 – 23:00 Welcome party  Bosnia and 
Herzegovina night 

Lithuanian 
night  Romanian night Movie night 

 
 11. 09. 2019. 

Wednesday 
12. 09. 2019.  

Thursday 
13. 09. 2019.  

Friday 
15. 09. 2019. 

Saturday 
16. 09. 2019.  

Sunday 
08:00 – 09:30 BREAKFAST 

09:30 –13:00 

Visiting Novi 
Sad and its 

historical and 
cultural 

monuments 

Visiting bottled water 
factory in Jazak 

Preparation 
of activities 

for local 
community 

Follow up activities 

Evaluation of 
youth 

exchange and 
wrap up  

13:00 –15:00 LUNCH     

15:00 – 18:30 
 

Changing 
 Novi Sad The 6 R’s 

Activities 
for local 

community 

Youthpass - Introduction 
of youth pass and time 

for reflection and 
documentation of 

competences get during 
Youth exchange  Departure of 

participants 
18:30-19:00 Reflection Time and Youth leaders meeting 

19:00 – 20:00 DINNER 

21:30 – 23:00 Free night North Macedonia night Serbian 
night Bye - Bye Party 

 
 
 
 
 



 
   
 
 
 

  
 

Youth exchange will be lead and implement by participants and youth leaders. Every group will be 
responsible for preparing and lead part of the youth exchange. Detail arrangements will be made between 
youth leaders after 20. August when group leaders and participants are selected by partner organizations. 
Each partner organization has a task to prepare the youth leader and participants for the youth exchange 
and help them to organize their travel.  
  
Every country group will have a task to present their country to the other participants during the YE. Time 
for presenting every counties will be during the Intercultural nights. Also, all youth groups have to make a 
presentation about  water capacities and problems with water resources in its country.  
  
For Intercultural nights we expect that you present to the other participants why people in your country are 
special and what are facts about your country that we need to know. Also, you can bring some traditional 
food and drinks to present to others. Each team will have up to 30 minutes to present its country to others. 
Use your imagination, knowledge and creativity and make it interesting and funny. National clothes, music, 
flags and other things are welcomed!  
 
Travel 
Each project partner is responsible for organization of travel for its group. Money for travel cost will be 
refund to project partner organizations after youth exchange and after Environment Engineering Group 
(EEG) as hosting organization receive all tickets and boarding passes. If some ticket / boarding pass is not 
send back to EEG or it is lost we will not be in position to refund travel cost, because of strict rules of donor.   

 
Please keep all of your tickets. 

 
We expect you to come in Center for rural development and applied learning in Jazak on 06.09.2019. 
before dinner time. https://goo.gl/maps/PuhDUFsTLGnzMSP3A 
  
Travel cost will be payed after youth exchange to partner organization via bank transfer based on contract 
with partner organization, copy of tickets and real travel cost for participant on youth exchange. 
 
Maximum travel cost  

Partner organization Number of 
participant 

MAXIMUM 
reimbursement for travel cost  in EUR 

Volonterski centar Skopje 
(Macedonia) 6 1080  

(180 EUR/PER PARTICIPANT) 

CEREBRA 
(Bosnia and Herzegovina) 6 1080  

(180 EUR/PER PARTICIPANT) 

Inovatyvi karta 
(Lithuania) 6 1650  

(275 EUR/PER PARTICIPANT) 

Group of the European Youth of Change 
(Romania) 6 1080  

(180 EUR/PER PARTICIPANT) 
 
 How to reach Jazak 
 
From the Airport “Nikola Tesla” and main bus station in Belgrade 
 
If you are coming to Serbia by plane you will come on Belgrade airport “Nikola Tesla” from where you have 
bus lines to the centre of Belgrade near main bus station.  
 

https://goo.gl/maps/PuhDUFsTLGnzMSP3A


 
   
 
 
 

  
 

From main bus station in Belgrade you need to take bus to Vrdnik or to Ruma.  
 
Vrdnik is village next to Jazak (3 km) from where we will pick you up and bring to Jazak.  
There are two busses from Belgrade to Vrdnik at 08:00 am and at 16.15 pm. 
 
Ruma is town next to Jazak (15 km) and from there we will pick you up and bring to Jazak.  
From Belgrade to Ruma there are several busses: 7:00am, 9:29am,12:20pm, 13:45pm, 15:10pm, 17:30pm 
and 18:45 pm.  
 
For more information how to reach main bus/train stations in Belgrade see 
http://www.beg.aero/en/strana/8811/bus. 
 
For more information about timetable from Belgrade see 
http://www.bas.rs/basweb_eng/RedVoznje.aspx?lng=en 
 
If you have any question regarding transport, please contact Stefan Lazarevic by SMS, Viber or 
WhatsApp +381 65 35 35 686, mail slazarevicc@gmail.com or send mail to organization 
izzsns@gmail.com    
 
 
Arrival of participants 
ALL PARTICIPANTS NEED TO BE IN JAZAK ON 6.9.2019. at 15:00 !!! 
If you cannot reach Jazak until 15:00 at 6.9.2019. please let us know.   
 
Departure of participants 
ALL PARTICIPANTS NEED TO PARTICIPATE IN LAST SESION ON 15.09.2019. until 12:00 !!! 
Plan your departure from Jazak for 15.9.2019. after 12:00. If you cannot organize your departure for 
15.9.2019. after 12:00, please let us know.   
 
Money 
 
The domestic currency is the RSD (dinar), 1 RSD =100 para. The dinar has a floating exchange rate to 
Euro (rate 1€ = 118 dinars – approximately). You can exchange money in exchange office. There are also 
ATM’s in lot of banks in city of Belgrade and Novi Sad, but not in village Jazak. But if you need to exchange 
money in Jazak don't worry we will help you to do it. All things you want to buy is possible to pay only in  
dinars so be sure to have always some with you.   
 
Contacts  
 
If you have any questions regarding travel, accommodation, food, venue or anything else please contact:  
Stefan Lazarevic by e-mail:slazarevicc@gmail.com, and mobile phone (viber, WhatsApp) +381 65 35 35 
686. 
Igor Jezdimirovic by e-mail: izzsns@gmail.com and mobile phone (viber) +381 65 53 93 267. 
 

Don’t forget 
 

All application forms needs to be sent to: izzsns@gmail.com by 20th of August 2019. 
 

ALL PARTICIPANT NEED TO PARTICIPATE IN ALL ACTIVITIES PLAN IN PROGRAM :-) 
 
Best regards and see you soon, 
Environment Engineering Group TEAM  

http://www.beg.aero/en/strana/8811/bus
http://www.bas.rs/basweb_eng/RedVoznje.aspx?lng=en
mailto:slazarevicc@gmail.com
mailto:izzsns@gmail.com
mailto:izzsns@gmail.com

